Robert Meisner, Seeking a challenging and growth-oriented position where my technical and interpersonal skills can
be put to the best use.
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Professional experience

Ergo Digital IT Gmbh, Ergo Group; Insurance IT, finance
Main responsibilities:
Managing product backlog, acting as primary liaison between stakeholders and dev team, budgeting,

requirements gathering
PRODUCT OWNER - Al, Machine learning, Advanced Analytics Platform - May 2019 - current

Selected projects/products:

(Ergo Group) Advanced Analytics platform - common, shared platform for Al/ML models development and
operationalisation. Tech Stack: AWS SageMaker, Jenkins, Github, Nexus, Jupyter Notebooks, Spark, Python,
Tesseract, Tensorflow

(German DKV Insurance company) Health Claims Refunds straight through process supported by Al/ML
component, Openshift

(Ergo Group) Introduction of Al component into existing process to support assignment of the documents (up
to 70k documents daily) to correct business processes.

WARTA TUIR SA, Talanx International AG; Insurance, finance

Main responsibilities:
Comprehensive project management - from collecting customer’s requirements, through design,
implementation, testing and moving to production. Budget Planning.
Reporting to the Management Board

SENIOR EXPERT, PROJECT MANAGER

February 2015 - March 2019

Selected projects:

New direct insurance process optimisation
Complete rewrite of core insurance sales system. Optimisation of existing business and IT processes. Leader of
House, Agricultural, SME and Personal Insurance Stream.

EXPERT, PROJECT MANAGER
September 2010 - February 2015

Selected projects:
Product and Contract Stream in the Merger Programme of Warta and HDI insurance companies. Development
of front-end sales solution used by 18.000 sales representatives. Implementation of new insurance offer.

Implementation of complex Data Warehouse solution to address reporting needs across whole organisation.
Multiple stakeholders involved. SAP Business Objects, IBM - InfoSphere DataStage.

Solvency Il Reporting System - Coordinated the key reporting project implementing custom solution addressing
an EU Directive that codifies and harmonises the EU insurance regulations.
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Robert Meisner,
M.Sc. IT

AWANSER.PL, Startup

CO-OWNER, DEVELOPER
January 2015 - December 2016

[Node, PHP] SaaS Startup. Online marketplace offering banking and insurance products.
Main responsibilities:

Requirements analysis

Team leading, Development

Budget management

CATCH IT, Software engineering

OWNER, DEVELOPER
January 2008 - 2011

Main responsibilities:

Negotiation of contracts and financial conditions

IT resources and budget management

Business analysis and design

Software development (PHP 5+, Java EE, C# .NET, Node.js)
Selected projects:

[PHP] Polish version of the website for an international company selling diversified food and retail group with
sales of £9.3 billion and over 6,000 employees in 44 countries. CMS implementation.
Online Football Manager game

RAMZES SP. Z 0.0., ERP

DEVELOPER/ANALYST,
2004-2008

Selected projects:

Analysis of business needs and development of the new version of Ramzes ERP application with strong
emphasis on design patterns and best practices. Client-Server application using modern technologies: Java EE
5.0 (JIB, JBoss, Hibernate, Annotations). NET 3.0 (Web Services, WSDL, Windows API, Windows Forms, XAML,
WPF)

Application development using Enterprise Service Bus (ESB) architecture, providing scalable and efficient
integration in a distributed service delivery model (SOA).
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Education

Polish-Japanese Institute of Information Technology
Warsaw, Poland —2003-2009
Masters in Software Engineering and Databases. Academic scholarship.

National University of Ireland
Maynooth, Ireland — 2004-2005
Students Exchange within the Socrates-Erasmus programme.

Skills / Interests / Courses

SAFe Scaled Agile Framework - Product Manager/Product Owner

Agile PM and PRINCE2 project management methodology - supported by the Foundation Level Certification.
Practical knowledge of IT project management methodologies such as RUP, SCRUM, XP

Microsoft courses - MS-20486 - Programming in HTML5 with JavaScript and CSS3, MS-20486 - Developing
ASP.NET MVC 4 Web Applications

Lean management

Artificial Intelligence & Robotics

Languages: English, Polish (native)
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